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Internal Steering Committee 

Meeting 1 

September 23, 2015 
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Meeting Agenda 
 Introductions and overview 
 Committee purpose and structure 
 Plan relationship diagram 
 Significant changes from 2012 plan 

 Visioning process 
 Public outreach and input 
 Action plan 

 Purpose and structure 
 Focus group 

 Timeline 
 Administrative items 
 Next meeting 
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Overview 
 Context for plan update 

 5-year cycle – targeting adoption in May 2017 

 MAP-21 rulemakings underway 

 Current long range planning discussions 

 Recent department comments on the size of the system 

 September Commission discussion on corridors 

 Technology advancements 
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Committee Purpose 
 Internal guidance body to serve as sounding board for 

plan development 

 Important addition to the planning process since last plan 

 Seeking buy-in across offices and departments 
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Committee Membership 
Name Office/Area 

Stu Anderson Planning, Programming & Modal Division 

John Adam Highway Division 

Mitch Dillavou Project Delivery Bureau 

Scott Dockstader District 1 Engineer 

Dan Franklin Policy & Legislative Services 

Steve Gent Traffic & Safety 

Matt Haubrich Performance & Technology 

Andrea Henry Strategic Communications 

Brad Hofer Location & Environment 

Alex Jansen Vehicle & Motor Carrier Services 

Sean Litteral FHWA liaison 

Shawn Majors Program Management 

Scott Marler Traffic Operations 

Craig Markley Systems Planning 

Michelle McEnany  Air/Transit 

Phil Mescher Systems Planning 

Tammy Nicholson Rail 

Garrett Pedersen Systems Planning 

Charlie Purcell Local Systems 

Jon Ranney District 2 Engineer 

Jim Rost Location & Environment 

Sam Shea District 6 Planner 

Don Tebben Program Management 

Andrea White Systems Planning 

Bob Younie Maintenance 5 

Plan 
relationships 
 Developing diagram 

of plan connections 

 Important to 
understand roles of 
various documents 
and planning tools 
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Significant changes from 2012 Plan 
 Visioning process 

 Public outreach and input 

 Action plan 
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Visioning Process 
 Develop a vision and goals for the desired transportation 

system  

 Internal and external stakeholders 

 Public input 

 Consider alternatives in investment actions to determine 
the preferred alternatives for meeting the vision and 
goals 
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Public Outreach and Input 
 Emphasis on public outreach efforts related to the 

development of the plan vision and alternatives 

 Use of public input survey/tool to provide input to vision 

 Public meetings to hone in on vision and alternatives 

 Utilize MPOs/RPAs and other external stakeholder groups 
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Online Input Tool 
 Looking to utilize an online, interactive tool to gather 

feedback on vision 

 Will potentially use the tool for a second round of input 
as alternatives are crafted 

 RFP to be released October 1 
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Action Plan 
 Department actions and projects 

 Short-range, long-range, and ongoing investment actions 
and strategies 

 Long-term study corridors 

 Potential future Iowa DOT projects 

 Applicable asset management strategies 
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Action Plan Focus Group 
 Will help determine structure and content of action plan 

 Draft membership 
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Name Office/Area 

Stu Anderson Planning, Programming & Modal Division 

Mitch Dillavou Project Delivery Bureau 

Steve Gent Traffic & Safety 

Brad Hofer Location & Environment 

Shawn Majors Program Management 

Craig Markley Systems Planning 

Phil Mescher Systems Planning 

Scott Neubauer Bridges & Structures 

Garrett Pedersen Systems Planning 

Jim Rost Location & Environment 

Mark Swenson Project Scheduling 

Don Tebben Program Management 

Andrea White Systems Planning 
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Timeline 
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Administrative Items 
 Conference call availability for non-central office staff 

 Alternates for committee 

 Sharepoint site for posting materials 
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Next steps 
 Visioning discussion 

at October 19 
meeting 

 Example to think 
about – what is our 
system vision, and 
what balance of 
investment areas will 
help us achieve it? 
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